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Department staffing updates
                -The current staff total is 38, this includes Paid on Call (POC) and Full-time staff (FTE). 
-The city currently employes 2 personnel that work FTE on the roads and parks that are a part of the LMFD roster assisting with daytime responses. 
-One new application- with an employment offer made, will be proceeding to PFC in April.
-Will be meeting with staff that do not meet their expected requirements. 

Department updates
-Fire Response-9, Hazardous Incident-5, Alarm Activations-7, Medical Incidents-7, Water Rescue-0, Other Incident Types-10.
	-Several wildland fires
-Structure fire Town of Lake Mills room and contents, City of Lake Mills room and contents, City of Lake Mills Chimney fire, and Barn Fire in the Town of Lake Mills.   

-Spaghetti Dinner is a go for April 11th starting at 5pm and serving till 8pm or supplies run out, whichever comes first. 
	-Sponsors that have donated to the dinner are
		Doyle’s Dogs
		Farmers Merchant Bank
		Crystal Farms of Lake Mills 

-March 2026 (36 calls for service) compared to March  2025 (27 calls for service)  33.3% Increase

-During the month of March, we had a total of 36 incidents, the total number of responders was 321, with an average of 8.44 responders per incident. 

 

Department budget
	-Beginning of the year with no major concerns at this time. 

	-Most of the spending has been in the CIP for the new UTV	
	
Vehicle updates
-The new UTV (8885) is now in house and training will be conducted on the first training night in April. 
 
-We had a wire grounding issue on Tender 8891; this has been corrected by Steve’s Auto and a Tech from Mack Corp in Madison. 

Department Information


[image: ]



[image: ]





[image: ]

[image: ]

[image: ]
image1.png




image2.png
Incident Location Type

6
2
1

1 1

1 1 1
0 o oweEn

3
2
B

sjuapIou|| jo aquiny

Location Type




image3.png
Number of Incidents

12

10

Incident Types January 2026

|| [T

MEDICAL  PUBSERV NOEMERG  FIRE HAZSIT  RESCUE
Incident Type




image4.png
Average Number of Responders Per
IncidentJanuary 2025 vs. January
2026

JAN-25 JAN-26




image5.png
=
I}
=
S
=
s
S
2
=
E}
z

6
5
4
3
2

Incidents by Hour of Day

g

Hours of Day




image6.png
Incidents by Day of Week





